
Fairway Estates Board Meeting Minutes – Date:  01-13-2021 

Meeting held at the Dunedin Golf Club and called to order at 6:32 P.M. 

Unanimous approval to permit recording of FECA Board Meeting, said recording to be retained until the 

corresponding written meeting minutes are approved. 

Board Members in Attendance (X = in person -or- BPV = By Phone or Video Conf): 

 X Matt Stevens, President          BPV  Todd Brooks, Vice President 

 X  Kelly Dixon, Treasurer                    Ed Kelb, Secretary 

 X Derrick Beland, Member At Large        BPV   Bill Greenwood, Member At Large 

 X Marilyn Parnell, Member At Large, Membership       X        Mary Lyon, Member At Large 

Non-Board Member Committee Chairs (X = in person -or- BPV = By Phone or Video Conf): 

 Kathy O’Leary, Newsletter                   Diane Kerfeld, Beautification 

BPV Diane Garcia, Newsletter 

Unfilled Committee Chair Positions (could be a board member but not required to be) 

   OPEN, City Liaison 

Members/Guests: 

None 

 

Non Board Member Committee Reports  

 

Beautification – Diane Kerfeld (Matt Stevens reporting) 

 

• Holiday Yard of the Season was a huge success.  Many residents put a great deal of effort into 
decorating this year which made the selection of a winner quite challenging.  Thanks to all FE 
residents for adding so much holiday cheer to a challenging year! 
 
 

Newsletter- Kathy O’Leary (Matt Stevens and Diane Garcia reporting) 

• The Winter Newsletter is out for print and should be mailed by mid-January. 

 

• Comments from several FECA Board members that this was a very well written edition: robust, 

diverse material, interesting and relevant topics.  Our compliments to the Newsletter 

Committee! 



 

Officers Reports 

 

Secretary’s Report – Ed Kelb 

• Motion made by Kelly Dixon to waive reading of the Dec 2020 FECA Board Meeting minutes.  2nd 

by Mary Lyon.  Motion carried. 

 

• Motion made by Kelly Dixon to accept the Dec 2020 FECA Board Meeting minutes “as written”.  

2nd by Mary Lyon.  Motion carried. 

 

Treasurer’s Report – Kelly Dixon 

• Refer to full reports online. 
 

• We remain at 385 houses paid - 74.9% participation. 
 

• Routine Lawn, Lake and Utilities were paid. 
 

• Some supplies for the Annual Dues and Meeting notices were purchased. 
 

• Beautification Committee member Diane Kerfeld reimbursed for expenses noted in last month’s 
FECA Meeting minutes ($111.45). 
Treasurer Kelly Dixon reimbursed for expenses noted in last month’s FECA Meeting minutes 
($90.00).   

 
• Motion made by Marilyn Parnell to pay Treasurer Kelly Dixon $144.82 for Dog Waste bags 

purchased for use at Lake Saundra Park.  2nd by Derrick Beland. Motion carried. 
 

• Motion made by Mary Lyon to accept the Dec 2020 FECA Treasurer Report “as written”.  2nd by 
Derrick Beland.  Motion carried. 
 

• 2021 Preliminary Budget Review 
 

o Refer to Exhibit A for Proposed 2021 Annual Budget (revised) 
 

o 2021 budget estimating that 357 homes will participate (69.5%). 
 

o After the Dec 2020 FECA Board meeting, some of the actual 2021 insurance expenses 
were provided to the Treasurer and the proposed 2021 Budget has been modified to 
reflect these expenditures. 
 



o Motion made by Marilyn Parnell to accept the Revised 2021 FECA Budget for review 
and approval at the Feb 2021 Annual Homeowners Meeting.  2nd by Mary Lyon.  
Motion carried. 

 
 

President’s Report – Matt Stevens 

• During the Dec 2020 FECA Board meeting, Treasurer Kelly Dixon questioned whether the lawn 

sprinkler system at Lake Saundra was working?  The monthly water bill was unusually low ($3).  

President Matt Stevens had a technician come out to perform some diagnostics.  A $30 cable 

that connects to the sprinkler controller required replacement.  The lawn sprinkler system is 

working properly now. 

 

• Lake maintenance expenses are shared between FECA and 24 Fairway Estates homeowners with 

lake front property (property that actually borders Lake Saundra).  The lake maintenance fees 

for residents are not mandatory.  This has not proven to be a problem in the past; however, 

President Matt Stevens posed the question “How would FECA respond to a scenario whereby 

multiple lakefront homeowners decided to not pay their prorated portion?” 

 

After some discussion, the FECA Board has determined that there is no recourse at this time.  

There are no deed restrictions in effect, no ability to place a lien on homeowners, etc.  FECA 

Board member Derrick Beland has volunteered to research this issue. 

 

Clarification Note:  Prior to Jan 2019, Lake Saundra was maintained by a company called 

“Aquatic Systems”.  SOLitude Lake Management purchased (corporate acquisition) Aquatic 

Systems in 2018.  Effective Jan, 2019 Aquatic Systems ceased to exist and SOLitude took over 

responsibility of Lake Saundra (https://www.solitudelakemanagement.com). 

 

▪ Refer to EXHIBITS B and C for examples of Aquatic Systems and SOLitude Lake 

Mgmt reporting. 

 

 

Vice President’s Report – Todd Brooks 

• Nothing to report at this time. 

  

https://www.solitudelakemanagement.com/


 

Board Committee Reports: 
 
 
Membership – Marilyn Parnell 
 

• Marilyn welcomed the following residents to Fairway Estates:  
 

o Kate and Brad Meyers   (1171 Burke Ave) 
o Margaret Lokey    (1407 Fairway Dr) 

 
 

City Liaison - Open Position 
 

• No updates 
  



 

Events: 

• 2021 Annual Homeowners Meeting 
 

o Meeting to take place on Monday, February 8th, 2021.  Check-in to begin at 6:30pm.  

Meeting to start at 7:00pm. 

 

o As of January 13th, 2021 …  

▪ Approximately 140 homeowners have paid their 2021 Annual Dues. 

▪ Included with the dues notice: 

• A question regarding attendance at the Annual Meeting (Y/N/Maybe) 

• Instructions on how to request a proxy vote for homeowners who wish 

to vote without attending. 

▪ Twenty-five (25) homeowners (approx.) indicated they will attend in person 

▪ Eight (8) homeowners are “maybe attend” 

▪ Three (3) homeowners have requested a proxy 

▪ Note: A quorum is required to approve both the budget and FECA Board 

members up for renewal.  As FECA doesn’t yet know the number of residents 

who will have paid dues by Feb 1st, 2021, a quorum is estimated to be 

approximately 38-40 homeowners. 

 

o President Matt Stevens reached out to Dunedin Golf Club management to determine 

capacity based on current COVID-19 social distancing rules.  He was informed that the 

room can accommodate 75 people socially distanced.  Should attendance exceed 75, 

attendees can be turned away.  This is an unlikely scenario as there is no guest speaker 

this year; however, this is being stated to ensure all FECA Board and Committee 

members are on the same page. 

 

o Masks will be required. 

 

o The FECA Board has determined that Zoom access to the 2021 Annual Homeowners 

Meeting would provide technical challenges that FECA is not yet prepared to deal with.  

Attendance will only be permitted in person. 

 

Old Business: 
 

▪ Nothing to report at this time. 
 

New Business: 
 

• Nothing to report at this time. 
 



  

Resident’s comments:  

• Nothing to report at this time. 

 

Adjournment: 

• Meeting adjourned at 7:49 p.m. 

  



EXHIBIT A (page 1 of 2) 

Proposed 2021 FECA Budget 
 

 



 
 
 

EXHIBIT A (page 2 of 2) 

Proposed 2021 FECA Budget 
 

 
  



EXHIBIT B 

Example of Aquatic Systems reporting 
 

 



EXHIBIT C 

Example of SOLitude Lake Management reporting 
 

 


