
Fairway Estates Board Meeting Minutes – Date:  11-13-2019 

Meeting held at the Dunedin Golf Club and called to order at 7:02 P.M. 

Unanimous approval to permit recording of FECA Board Meeting, said recording to be retained until the 

corresponding written meeting minutes are approved. 

Board Members in Attendance (marked with X – in person or BP - By Phone): 

 X Matt Stevens, President          X   Todd Brooks, Vice President 

 X   Kelly Dixon, Treasurer          X        Ed Kelb, Secretary 

 X   Derrick Beland, Member At Large        X        Bill Greenwood, Member At Large 

 Mary Lyon, Member At Large         X        Jessica Parchman, Member At Large 

 Marilyn Parnell, Member At Large, Membership 

Non Board Member Committee Chairs (marked with X – in person or BP - By Phone): 

X Kathy O’Leary, Newsletter          X         Dianne Schuldt, Beautification 

 Diane Garcia, Newsletter 

Unfilled Committee Chair Positions (could be a board member but not required to be) 

   OPEN, City Liaison 

Members/Guests: 

None 

 

Non Board Member Committee Reports  

 

Beautification – Dianne Schuldt 

 Decision made that there will be a holiday “Yard of the Season”.  Notification to go out via social 

media (Nextdoor.com, E-Mail and Facebook). 

 

 Intention to work on plantings at the entrance monuments now that the weather is cooler. 

 

 

 Kelly noted that the “Dunedin Goes Carting” committee will be holding both a “Christmas Cart 

Parade” (Dec 21st) and a north Dunedin “Christmas light Tour” (Dec 20th); however, there is not 

a 2019 “Dunedin Goes Carting” golf cart event that covers Fairway Estates.  An informal golf cart 

event (separate from “Dunedin Goes Carting”) might be considered for Fairway Estates. 

 



Newsletter- Kathy O’Leary 

 January FECA Newsletter planned to go out the week of January 20th in advance of the Feb 4th, 

2020 Annual Homeowners Meeting.  The Newsletter will provide homeowners information on 

both meeting and agenda. 

 

 Newsletter to include an article on the Pinellas Trail and its significance to Dunedin and Fairway 

Estates 

 

 Newsletter will also include highlights from the December Holiday Party along with pictures. 

 

 

Officers Reports 

 

Secretary’s Report – Ed Kelb 

 Motion made to waive reading of Oct 2019 FECA Board Meeting minutes by Kelly Dixon, 2nd by 

Jessica Parnell.  Motion carried. 

 

 Motion made to accept Oct 2019 FECA Board Meeting minutes “as written” by Kelly Dixon, 2nd 

by Jessica Parnell.  Motion carried. 

 

Treasurer’s Report – Kelly Dixon 

 Refer to full reports online. 

 

 367 houses have paid their 2019 dues. 71.4% participation. 

 

 Routine Lawn, Lake and Utilities paid. 

 

 Additional expenses: Annual Website Hosting, Newsletter printing, Garage Sale ad 

 

 Motion by Matt Stevens to reimburse Kelly Dixon $268.42 for out-of-pocket expenses incurred 

during the 2019 Fall Festival.  Motion seconded by Ed Kelb.  Motion carried. 

 

o Note: This funding was already budgeted for the Fall Festival and is not an additional 

expenditure. 

 

 Motion made to accept Oct 2019 FECA Treasurers Report “as written” by Todd Brooks, 2nd by 

Jessica Parnell.  Motion carried. 

  



 

 Proposed 2020 Annual budget comments: 

 

o Annual Dues Estimates:  345 households x $45 = $15,525 

 

o 2020 postage to be purchased in advance 

 

o Ad sales to offset printing costs of printing Resident Directory 

 

o $1000 set aside for contingency (tree trimming, etc.) 

 

o Martha Donald Grant (income) for recent 2019 work performed will be received in 2020 

 

o Kelly Dixon to follow-up with SunTrust to ensure that CD interest payout after 12 

months (2020) should be approximately $140. 

 

President’s Report – Matt Stevens 

 Resident outreach:  Some accolades from residents, some concerns regarding speeding in the 
subdivision. 
 

 Matt provided the Board some feedback that the main drainage lines are degrading and 
leeching into the ground.  This is not the resident’s connection to the main line; moreover, this is 
the main line itself.  The City of Dunedin is reviewing and is looking to determine whether 
Fairway Estates might be a good candidate to address early based on the subdivision age. 
 

 Some feedback from residents that they would like to be able to park boats in driveways during 
the week (note: Dunedin does not permit this M-F). 
 
 

Vice President’s Report – Todd Brooks 

 Nothing to report at this time. 

 

 

Board Committee Reports: 
 
 
Membership – Marilyn Parnell 
 

 Nothing to report at this time. 
 
 



City Liaison - Open Position 
 

 No updates 
 

Events: 

 2019 Holiday Party 

 

o Date for Holiday Party:  Sunday, Dec 8th, 2019 (2pm – 5pm) 

 

o Steel Drum Band used in the past will not be available this year. 

 

o Kelly Dixon recommended we consider bringing back the photo booth ($400) and 

offering Gregg Dixon to provide holiday music at no cost to FECA. 

 

o FEWC have not yet noted any events to entertain children. TBD. 

 

o Rizzoli's Pizza for food along with any resident food contributions (food, deserts, 

cookies, etc.) 

 

o Todd Brooks: Depending on resident interest … two food competitions:  Baked Pasta 

and Cookie competition 

 

o Derrick Beland - Discussion of considering the Bag Pipe band from the middle school for 

this event or future events. 

 

 2020 Annual Homeowners Meeting 
 

o Date:  Tuesday, Feb 4, 2020 
 

o Per Kelly Dixon, Ken (Dunedin Golf Club) indicated that pricing should be similar to 2019: 
 

 Meeting Room - $50   (normally $100, but Kelly Dixon is a member) 
 Beverage Service - $150 
 Cookies & Browning - $50 

 

o President Matt Stevens would like the Board to agree on the guest speaker for the 2020 
Annual Homeowners Meeting. 

 

 After discussing some possible speakers from the police department (safety), 
city planning (City Manager), Causeway bridge replacement … Matt will reach 
out to Jennifer Bramley (Dunedin City Manager) to see if there is availability to 
provide residents an overview of Dunedin’s growth and direction moving 



forward.  Depending on Jennifer’s availability, the Board will determine the 
guest speaker during the December FECA Board Meeting. 
 

 Ref: https://www.dunedingov.com/city-departments/city-
hall/city-manager 

 

Old Business: 
 

 2019 Entrance Signs Project Update: 
 

o Brady Drive Entrance Signs recap – Refer to Exhibit A (pages 1-3) 
 

o Upcoming Palm Blvd Alternatives (for Replacement Signs): 
 

 Continue utilizing original proposed Flat Printing (as used at Brady Drive 
entrances) … or consider signage that utilizes Raised Dimensional Lettering 
(similar to existing Palm Blvd signs) 
 

 Refer to discussion bullets in Exhibit A Page 3 
 

 Detailed vendor bids:  Exhibit B (Flat Printing) & Exhibit C (Raised Dimensional 
Lettering) 

 

 Cost summary: 
 

 

 

 

  

https://www.dunedingov.com/city-departments/city-hall/city-manager
https://www.dunedingov.com/city-departments/city-hall/city-manager


 

o Motion from Jessica Parchman to approve the “Raised Dimensional Lettering” bid from 
Signs USA Inc and proceed with installation.  This would be an incremental cost of 
$1473.08 over the original.  2nd by Ed Kelb.  Motion opened up for discussion and 
review. 
 

 After a lengthily discussion by all Board members, Jessica Parchman amended 
her motion as follows: 
 
Motion to postpone this topic until the December 2019 FECA Board meeting, so 
that a designated FECA Board member can reach out to the personnel 
overseeing the Martha Donald Grant.  Intention is to determine whether we 
(FECA Board) can alter our application to include the “Raised Dimensional 
Lettering” Bid in place of the original “Flat Printing” bid.  If approved, this would 
reduce FECA cost by another $736.54 (see summary above).  2nd by Bill 
Greenwood.  Motion carried. 

 

 Electrical Work on Palm Blvd: 
 

 Electrical work on Palm Blvd was completed on Nov 5th, 2019.  Fluorescent lights 
replaced with LED lights (estimated lifespan 11 years).  Additionally, GFI 
electrical outlets were installed at both entrance signs as well as an outlet in the 
center island (middle of Blvd).  All outlets and lighting controlled by a dusk-to-
dawn photo sensor.  The potential electrical hazard in the middle of the 
boulevard has been eliminated by replacement with a new weatherproof 
junction box.  See EXHIBIT D for photos and supplemental information. 
 

 



  

 
 

New Business:  
 
No new business at this time 
 

Resident’s comments:  

None   

 

Adjournment: 

Motion made to adjourn at 8:52 p.m. by Kelly Dixon, 2nd by Jessica Parchman.  Motion carried. 

  



EXHIBIT A 

2019 Entrance Sign Project Update – Page 1 

 

  



 

EXHIBIT A (Cont.) 

2019 Entrance Sign Project Update – Page 2 

 



EXHIBIT A (Cont.) 

Palm Blvd Entrance Sign Project Update – Page 3 

 

  



EXHIBIT B 

Signs USA Inc Bid 36336 Page 1 – Flat Faces & Flat Lettering 

 

 



EXHIBIT B (Cont.) 

Signs USA Inc Bid 36336 Page 2 – Flat Faces & Flat Lettering 

 

  



EXHIBIT C 

Signs USA Inc Bid 36336 Page 1 – Raised Dimensional Lettering 

 

  



EXHIBIT C (Cont.) 

Signs USA Inc Bid 36336 Page 2 – Raised Dimensional Lettering 

 

  



EXHIBIT D 

 



EXHIBIT D (Cont.) 

 

 


