
Fairway Estates Board Meeting Minutes – Date:  01-08-2020 

Meeting held at the Dunedin Golf Club and called to order at 6:33 P.M. 

Unanimous approval to permit recording of FECA Board Meeting, said recording to be retained until the 

corresponding written meeting minutes are approved. 

Board Members in Attendance (marked with X – in person or BP - By Phone): 

 X Matt Stevens, President          X   Todd Brooks, Vice President 

 X   Kelly Dixon, Treasurer          X        Ed Kelb, Secretary 

 X  Derrick Beland, Member At Large        X        Bill Greenwood, Member At Large 

  Mary Lyon, Member At Large         X        Jessica Parchman, Member At Large 

 X Marilyn Parnell, Member At Large, Membership 

Non Board Member Committee Chairs (marked with X – in person or BP - By Phone): 

X Kathy O’Leary, Newsletter         X         Dianne Schuldt, Beautification 

X Diane Garcia, Newsletter 

Unfilled Committee Chair Positions (could be a board member but not required to be) 

   OPEN, City Liaison 

Members/Guests: 

None 

 

Non Board Member Committee Reports  

 

Beautification – Dianne Schuldt 

 Landscaping will be updated after the new Palm Blvd signage is installed. 

 

Newsletter- Kathy O’Leary 

 January Newsletter 

 

o Finalizing the January Newsletter 

  



o Newsletter will note that the Pinellas County Sheriff’s Office has begun targeted 

enforcement of speeding and traffic violations within Fairway Estates.  Residents 

encouraged to not post locations of sheriff’s vehicles on social media as the intent is to 

resolve residential complaints for recurring violations. 

 

o Pet safety, etiquette and Dunedin Animal Ordinances will be summarized in the 

Newsletter.  Maximum fine for violations is $500. 

 

o Planning some form of BBQ and Mac-n-Cheese cook-off for the Spring Fling in March. 
 

o Will include information about guest speaker Jennifer Bramley (Dunedin City Manager) 
for the upcoming 2020 Annual Homeowners Meeting. 
 

o Newsletter will include an article on the Pinellas Trail and its significance to Dunedin and 

Fairway Estates 

 

o Will include highlights from the Halloween and December Holiday Party along with 

pictures. 

 

o FECA Board member spotlight for this newsletter will be Marilyn Parnell. 

 

Officers Reports 

 

Secretary’s Report – Ed Kelb 

 Motion made to waive reading of Dec 2019 FECA Board Meeting minutes by Kelly Dixon, 2nd by 

Todd Brooks.  Motion carried. 

 

 Motion made to accept Dec 2019 FECA Board Meeting minutes (submitted on January 8, 2020 

at 3:40pm) “as written” by Kelly Dixon, 2nd by Bill Greenwood.  Motion carried. 

 

Treasurer’s Report – Kelly Dixon 

 Refer to full reports online. 

 

 A banking error occurred where a $213 deposit intended for Kelly Dixon’s personal bank account 

was credited to the FECA bank account.  Request from Kelly Dixon to reimburse herself from the 

FECA account. 

 

o Motion made to reimburse Kelly Dixon $213 by Ed Kelb, 2nd by Marilyn Parnell.  Motion 

carried. 



 

 2019 Holiday Party (Dec) expenses were over budget; however, we had a surplus carried over 

from an earlier sponsorship.  Therefore, this did not impact the total budgeted expenses for 

annual events.  

 

 Motion made to accept Jan 2020 FECA Treasurers Report “as written” by Todd Brooks, 2nd by Ed 

Kelb.  Motion carried. 

 

 Proposed 2020 Annual Budget comments/revisions: 

 

o Annual Dues Estimates:  355 households x $45 = $15,975 

 

o Lake Saundra water maintenance has been previously performed by Aquatics Systems 

Lake and Wetland Services.  The company is now known as SOLitude Lake 

Management.  Ref: https://www.solitudelakemanagement.com 

 Price will be increasing from $95 per month to $98 per month. 

 

 The revised reports from SOLitude Lake Management do not appear to contain 

the level of detail that was provided by Aquatics Systems Lake and Wetland 

Services.  See Exhibit A.  Examples from report: 

 Water Clarity 

 Beneficial Plants found 

 Fish-Wildlife-Birds seen 

 Work Performed 

 Concerns 

 

 FECA Beautification Committee Member Dianne Schuldt and Board member 

Kelly Dixon will contact Aquatics Systems Lake and Wetland Services to 

determine if we can obtained detailed reports. 

 

o It was noted that the proposed 2020 Budget line items for Signage and Martha Donald 

Grant funding require revision: 

 Proposed 2020 Budget line items: 

 Signs/Benches/Picnic Table  $1,250.00 

 Martha Donald Grant  -$1,125.00 

 Should be: 

Income 

    Income from Retain Earnings      $273.201 

Expense 

    Signs/Benches/Picnic Table  $2,723.00 

    Martha Donald Grant  -$1,858.00 

                                                           
1 As recommended by FECA Board member Bill Greenwood, budgeted net income for a nonprofit should reflect 
$0.00 

https://www.solitudelakemanagement.com/


 The proposed 2020 Budget will be modified and sent out electronically to FECA Board members 
for approval prior to the Feb 4th 2020 Annual Homeowners Meeting 

 

 

President’s Report – Matt Stevens 

 Chuck and Ken (Dunedin Golf Club General Manager) approached Matt to see if they could 
engage the FECA Board with the intent of brainstorming ways of improving and encouraging 
both communication and utilization of the Dunedin Golf Club by Fairway Estates residents. 
 

 Positive feedback from President Matt Stevens that the tree maintenance performed in 2019 is 
already showing some benefits.  A storm front with high winds moved through the area and left 
far fewer dead limbs and debris (versus what has been seen in the past). 

 

 An observation from Matt that there is some aggressive plant growth along the northwest 
shoreline of Lake Saundra.  Some variation of climbing vines that are moving into the grassy 
area.  FECA Board members encouraged to take a look and determine if this is an invasive 
species that should be addressed before it become problematic. 
 

 Lock on Lake Saundra Dog Waste Bag Unit is rusted and needs replacement.  Matt Stevens will 
take this on as an action item. 
 

Vice President’s Report – Todd Brooks 

 Nothing to report at this time. 

 

Board Committee Reports: 
 
 
Membership – Marilyn Parnell 
 

 “Welcome to FE” visit with Susan and Fallon McIvor at 2316 Jones Drive. 
 

 

City Liaison - Open Position 
 

 No updates 
  



Events: 

 

 2020 Annual Homeowners Meeting 
 

o Date:  Tuesday, Feb 4, 2020 
 

 Guest Speaker will be Jennifer Bramley (Dunedin City Manager).  Topics to 
include proposed direction for the City of Dunedin with an emphasis on topics 
having a direct impact on the Fairway Estates community. 
 

 There will be a Q&A session for residents.  This may need monitoring to 
ensure time doesn’t run too long.  Derrick Beland will assume 
responsibility for microphone distribution. 
 

 Sign-in begins at 6:30pm.  Meeting scheduled to begin at 7:00pm 
 

 No FECA Board members are up for reelection this year. 
 

 2020 Spring Fling will be held on Saturday, March 28th (2pm – 5pm) 
  



Old Business: 
 

 2019 Entrance Signs Project Update: 
 

o Refer to Exhibit B for details 
 

o Monuments will require that existing paint be power washed to remove as much as 
possible.  Current paint is chipping and bubbling.  New signs will not adhere properly. 
 

o As this will need to be done, the FECA Board has decided to have the white concrete 
topper power washed and painted as well. 
 

o Proposed sequence of events: 
 

 Wait for USA Signs, Inc to contact FECA once the new signs are ready to be 
installed (Feb, 2020). 
 

 Utilizing either a professional painter or a FECA volunteer, have both Palm Blvd 
monuments completely prepped: 

 

 Power wash and scrape old paint (both green and white paint) 

 Repaint (white paint) concrete topper over sign and concrete pineapple 
post finials. 

 Repaint reverse side of monument (dark green) that faces the corner 
resident home 

 Schedule USA Signs, to install new signage.  
 

o  
 

 



 Memory Walk 
 

o The FECA Board is looking at ways to fund a replacement sign in 2021.  A Memorial 
Walk might be a viable candidate to raise funds to replace the sign in 2021. 
 

o A Memorial Walk would be a way for residents of FE to memorialize family and events 
by engraving a paver with a customized memorial.  See Exhibit C for an example design. 
Note: This is just one of many possibilities. 

 

 Note: These pavers would not be available to vendors.  The intent is to provide 
residents a way to recognize: 
 

 Residents 

 Resident Families 

 Pets 

 Birthdays, Anniversaries, Weddings 

 Passings 

 Other Milestones 
 

for residents who have ties to Fairway Estates. 
 

 Depending on resident interest, we could install a walkway to the sign … or install a 
brick walkway to surround the existing Lake Saundra sign. 
 

 Residents could choose from either an 8” x 8” paver or a 4” x 8” paver.  Examples of 
engraved pavers can be found in front of the Dunedin Golf Club. 

 

 The FECA Board would retain “First Right of Refusal” to ensure that any engravings 
are appropriate for the Memory Walk. 

 

 Note:  Because the existing Lake Saundra sign is located 14 feet from the curb, there 
does not appear to be any supplemental City of Dunedin funding available to 
replace the Lake Saundra sign (e.g. the sign is owned by FECA and is not eligible for 
City of Dunedin funding). 

 

Ref: https://www.dunedingov.com/home/showdocument?id=3020 
 

“Projects may include, but are not limited to: community identification signs, 
landscaping, trees, entryway embellishments, cleanup projects, etc. All projects 
must be located on public property such as City of Dunedin right-of-ways and 
medians on City-owned streets.” 
 

 A Facebook survey will be posted to determine if there is any (preliminary) resident 
interest. 

https://www.dunedingov.com/home/showdocument?id=3020


 

Old Business: 
 
 Board Member Retirement: 
 

 For personal reasons, Jessica Parchman will be retiring from the FECA Board 
effective Jan 31st, 2020.  The FECA Board remains extremely grateful for Jessica’s 
contributions.  We are hoping to locate a replacement in early 2020 to complete her 
term. 

 
Resident’s comments:  

None   

 

Adjournment: 

Motion made to adjourn at 8:33 p.m. by Todd Brooks, 2nd by Kelly Dixon.  Motion carried. 

  



EXHIBIT A 

Example Aquatics Systems Lake Management Report for Lake Saundra 

 

  



EXHIBIT B 

Palm Blvd Signage Replacement – Jan 2020 Update 

 

  



 

EXHIBIT C 

Memorial Walk – One possibility just for purposes of illustration.  Another possibility for 

more engraved bricks would be to square off a brick section around the existing Lake Saundra 

sign. 

 


