
Fairway Estates Board Meeting Minutes – Date:  09-08-2021 

Meeting held at the Dunedin Golf Club and called to order at 6:32 P.M. 

Unanimous approval to permit recording of FECA Board Meeting, said recording to be retained until the 

corresponding written meeting minutes are approved. 

Board Members in Attendance (X = in person -or- BPV = By Phone or Video Conf): 

 X Matt Stevens, President             Todd Brooks, Vice President 

 X  Kelly Dixon, Treasurer          BPV   Ed Kelb, Secretary 

 X Derrick Beland, Member At Large        BPV   Bill Greenwood, Member At Large 

 X Marilyn Parnell, Member At Large, Membership       X   Mary Lyon, Member At Large 

Non-Board Member Committee Chairs (X = in person -or- BPV = By Phone or Video Conf): 

 Kathy O’Leary, Newsletter         X        Diane Kerfeld, Beautification 

X Diane Garcia, Newsletter         X   Betsy Morgan, City Liaison 

Unfilled Committee Chair Positions (could be a board member but not required to be) 

   No Chair Positions open at this time. 

Members/Guests: 

Deputy Terrance Fallahee (assigned to Pinellas County: North District Station Community 

Policing, specifically, the city of Dunedin) 

• Reemphasized that neither residents nor visitors are permitted to use the Dunedin Golf 

Club course except for paid golfing.  This is not a park.  Dog walking, bicycling or 

skateboarding along the golf cart trails, people cutting across the course, golf carts (not 

engaged in golfing) are not permitted and pose a danger to themselves and golfers.  Golf 

balls hit from the tee can reach speeds of 50mph to 100mph.  Bicyclists, dogs and 

people can damage the greens walking across them after a heavy rain. 

 

• While the Dunedin Golf Club course is City of Dunedin property, it is categorized as 

“specific use” property and should not be thought of as a city park. 

 

• Pinellas Trail:  The FECA Board previously communicated some concerns regarding 

increased usage of the trail, electric bikes and skateboards, excessive speeding, etc.  

Deputy Fallahee communicated our concerns to the Pinellas County Trail Security Task 

Force.  There has been a subsequent increased effort to monitor the trail, especially 

between Palm Blvd and Michigan, as well as Alt-19 and Curlew. Citations have been 

issued to help address violations (example: violation of cross walk).  Deputies monitor 

the Pinellas Trail via both bicycles and 4-wheel vehicles. 

 



Ms. Tiffini Schwarzkopf – City of Dunedin Engineering & Communications  

• There is an upcoming construction effort to install new watermains; said project anticipated to 
directly impact approximately 20% of homeowners in Fairway Estates in 2022. 
 

• New fittings, valves, underdrains, fire hydrants and the watermains that supply clean drinking 
water to our homes. 
 

• The underdrains should mitigate the rising water that typically causes cracks and potholes in 
the street. 
 

• There will be situations where it is necessary to tear up driveways or parts of the lawn; 
however, it is not possible to determine which residents this will impact at this time. The City 
of Dunedin will (of course) repair all impacted driveways as well as any street pavement that 
requires removal. 
 

• While this could change, the streets potentially impacted at this time are Armour Dr, Mangrum 
Dr, Webb Ave and Davies Ave. Note to newsletter team: This detail not intended for publication 
as it could change. 
 

• Requests for Proposal (RFP) have been submitted to various construction companies; however, 
a selection has not been made yet. 
 

• The City of Dunedin (Outreach) will utilize doorhangers for impacted residents and plans to hold 
a neighborhood meeting around November to inform residents. 
 

• In scenarios where driveways need to be cut, it will take place in the apron section (typically 
where a sidewalk would reside … also known as the “right of way”).  This is where the new 
watermains will be installed.  The underdrains will go right next to the driveways. 
 

• Early estimates (guesstimates would be a better choice of wording) is that this project will begin 
sometime between December 2021 and January 2022. 
 

• There is no intention to remove the original water lines or drain lines (cost prohibitive) 
 

• While there will be temporary inconveniences, this is a long overdue project and should be 
conveyed in a positive manner that notes the benefits of this investment for our community.  
 

• Website that will eventually provide detail for this project (not posted yet): 
 https://www.dunedingov.com/city-departments/public-works-utilities/engineering-
division/improvements 

https://www.dunedingov.com/city-departments/public-works-utilities/engineering-division/improvements
https://www.dunedingov.com/city-departments/public-works-utilities/engineering-division/improvements


• Questions: 

 

o Mary Lyon/Matt Stevens: Will you be doing the entire subdivision at some 

point? 

▪ Answer: Yes … eventually the entire City of Dunedin will be redone.  

Schedule for completion of entire city not yet known.  The City’s fiscal 

year begins in October.  Hopefully we’ll learn of the FE streets scheduled 

for fiscal year 2022. 

 

o Ed Kelb (asking on behalf of FECA Newsletter Team): Is everything discussed 

here solely to inform the FECA Board, or can this information be shared with 

FE residents at this time? 

 

▪ Answer: The City of Dunedin would prefer to get notification out to 

residents BEFORE the Newsletter publishes it to prevent an abundance 

of calls to the City of Dunedin for more information.  Tiffini would 

prefer that the Director of the City of Dunedin Communications 

provide a response that can be shared with Fairway Estates residents 

in our Newsletter. 

 

▪ Russell Ferlita (Assistant Public Works & Utilities Director / City 
Engineer) will be the primary contact for residents with questions. 

 

▪ Sep 24th, 2021 update from Kathy O’Leary: “Tiffini contacted me this 
week to say that the project is not yet solidified enough to announce 
in our October newsletter. She will be communicating with us when 
things are more jelled. Probably later in October.” 

 

Officers Reports: 

Secretary’s Report – Ed Kelb 

• Motion made by Derrick Beland to waive reading of the Jun 2021 FECA Board Meeting minutes.  

2nd by Kelly.  Motion carried. 

 

• Motion made by Derrick Beland to accept the Jun 2021 FECA Board Meeting minutes “as 

written”.  2nd by Mary Lyon.  Motion carried. 

  



Treasurer’s Report – Kelly Dixon 

• Refer to full reports online. 
 

• 383 homeowners have paid 2021 dues.  Slightly behind last year’s total of 385 houses, but still 
an excellent turnout for a challenging year (74.5% participation). 
 

• Routine Lawn, Lake and Utilities were paid 
 

• Tree Trimming was paid for at $4250 
 

• Directors & Officers Insurance was also paid at $2398 
 

• The FECA Treasurer purchased postage stamps needed for the rest of the year (Newsletter and 
Annual Dues notices).  This was done prior to the August 2021 postage increase of five cents for 
first class postage.  Note: Great planning! 
 

• The FECA Treasurer reviewed our SunTrust CD prior to renewal and determined that we are not 
getting much interest at today’s rates (2020 interest earned = $120, 2021 interest earned = 
$8.00).  The Treasurer recommended cashing in the CD for now and moving it to the savings 
account.  If and when CD rates become more attractive, we can roll it back in to a CD without 
having to wait for a renewal period. 
 

o Motion made by Marilyn Parnell to cash out CD and roll into Savings until rates are more 

favorable.  2nd by Derrick Beland.  Motion carried. 

 

• Motion made by Derrick Beland to accept the Sep 2021 FECA Treasurer Report “as written”.  2nd 
by Marilyn Parnell.  Motion carried. 
 
 

Vice President’s Report – Todd Brooks 

• Nothing to report at this time. 

 

President’s Report – Matt Stevens 

• As most of the neighborhood is now aware, there is an alligator (approximately 3 feet in length) 

that has taken up residence in Lake Saundra.  Over the summer, alligator warning signs (two) 

were installed at the edge of Lake Saundra Park. 

 

• Code enforcement requests continue to come in; however, without deed restrictions, residents 

are being instructed to refer these complaints to the City of Dunedin (boats, signs in yards, etc.) 

 



• Request from Derrick Beland to review City of Dunedin code to clarify signs placed at the 

entranceway monuments (real estate, garage sales, parties, etc.) 

 

Board Committee Reports: 
 
Membership – Marilyn Parnell 
 

• Marilyn welcomed the following residents to the neighborhood: 

o Blake and Kelly Sandstrom   (2376 Armour Dr) 
o Barbara Lynne Wilke    (2325 Watrous Dr) 
o Dave and Leslie Bates    (2362 Harrison Dr) 
o Tiffany Williams and Nicole Buskirk  (1150 Fairway Dr) 
o William McNulty and Victoria Gossen  (2318 Armour Dr) 

 
 

Non-Board Member Committee Reports: 

Beautification – Diane Kerfeld 

 

• Fall Yard of The Season will be announced on Sep 15th or 16th 
 

• Planning to paint the concrete finials at both Brady Rd entrances. 
 

• Request to add additional “Yard of the Season” judges that may not be existing FECA Board or 
Committee members (but WILL be FE residents).  No opposition to the request. 
 

Newsletter – (Diane Garcia for Kathy O’Leary) 

• Discussion over the possibility of resurrecting a Neighborhood Watch program after a recent 

incident.  President Matt Stevens noted that this issue has been addressed several times over 

the years; however, because of workforce requirements (people), long term commitment and 

Pinellas County Sheriff guidelines … we haven’t been successful in maintaining a Neighborhood 

Watch.  Decision left to the Newsletter Committee to determine whether a Neighborhood 

Watch topic should be included in the Newsletter. 

 

• Article on alligator safety to be included 

 

• Event notification will include the upcoming FE Neighborhood Garage Sale and Fall Festival 

 

• Ed Kelb will provide a briefing on the Board’s intent to address replacement of the sign at Lake 

Saundra Park as well as addressing issues with deteriorating electrical (outlets and Breaker Box) 

  



City Liaison – Betsy Morgan 
 

• Betsy will be attending the quarterly meeting of Dunedin Council of Organizations by Zoom on 
Friday, Sep 17th. 

 
   

Events: 

• Request from Kelly Dixon to resume the traditional FECA Fall Festival. 

 

o Motion made by Mary Lyon to proceed with organizing a 2021 FECA Fall Festival.  2nd by 

Derrick Beland.  Motion carried.  October 24th 2pm-5pm 

 

• Fairway Estates Neighborhood Garage Sale to take place on Saturday, November 6th. 

 

• Fairway Estates Holiday Festival tentatively scheduled to take place on Sunday, December 5th. 

 

• Discussion about whether the FECA Board would support use of Lake Saundra Park after sunset 

for a resident organized event (Movie Night). 

 

o Motion made by Kelly Dixon to endorse usage of Lake Saundra Park after sunset for a 

resident organized event (Movie Night).  The motion was not seconded; therefore, the 

motion does not carry. 

  



Old Business: 
 
 

▪ Replacement of the sign and proposed electrical work at Lake Saundra Park (Ed Kelb) 
 

o Refer to Exhibit A for the detailed proposal presented to the FECA Board 
 

o Motion made by Kelly Dixon to select Precision Sign Group (estimated cost of 

$1,474.76) as the vendor to replace the Lake Saundra Park sign.  2nd by Ed Kelb. 

 

▪ Some discussion about including background texturing versus a flat background 

on sign.  Motion amended as follows: 

 

Motion made by Kelly Dixon to select Precision Sign Group (estimated 

cost of $1,474.76) as the vendor to replace the Lake Saundra Park sign 

with an additional request to add background texturing, provided that 

said texturing does not increment the sign cost by more than $100.  2nd 

by Ed Kelb.  Motion carried. 

o Ed Kelb provided the Board a brief background on an emergency electrical repair that 
took place over the summer.  $75.83 in electrical parts was spent to temporarily resolve 
the issue until an electrician could be engaged to move the outlet off the sign. 
 

o Motion made by Kelly Dixon to select Peter Lontakos Electrical Services (estimated cost 

of $340.00) as the vendor to perform electrical replacement/relocation at Lake Saundra 

Park.  2nd by Derrick Beland.  Motion carried. 

o As the electrician of choice has elected to reuse the electrical hardware Ed Kelb 
purchased over the summer, a motion made by Ed Kelb to be reimbursed $75.83. 2nd by 
Derrick Beland.  Motion carried. 

 

o As some of the information reviewed in this FECA Board meeting may need to be 
communicated to our residents in a timely manner, Ed Kelb submitted the following 
motion.  This applies only to the Sep 2021 draft meeting minutes.  Whether committee 
members should be provided draft minutes on an ongoing basis is a discussion for 
another time. 

 

▪ Motion from Ed Kelb to share the Sep 2021 draft meeting minutes with the 
Newsletter Committee for review.  2nd by Kelly Dixon.  Motion carried. 

  



New Business: 
 

• Delayed until next month’s FECA Board meeting (time constrained) 
 

  

Resident’s comments:  

• Delayed until next month’s FECA Board meeting (time constrained) 
 

Adjournment: 

• Meeting adjourned at 8:37 p.m. 

  



 

Exhibit A (page 1 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 



Exhibit A (page 2 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 



Exhibit A (page 3 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 



Exhibit A (page 4 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 



Exhibit A (page 5 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 



Exhibit A (page 6 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 

 



Exhibit A (page 7 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 

 



Exhibit A (page 8 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 



Exhibit A (page 9 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 



Exhibit A (page 10 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 



Exhibit A (page 11 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 



Exhibit A (page 12 of 12) 

Lake Saundra Park Sign Replacement and Proposed Electrical Work 

 


