Fairway Estates Board Meeting Minutes — Date: September 12, 2024 - DRAFT

Meeting held at the Dunedin Community Center and called to order at 6:31 p.m.

Unanimous approval to permit recording of the FECA Board Meeting, said recording to be retained until
the corresponding written meeting minutes are approved.

Board Members in Attendance (X = in person -or- BPV = By Phone or Video Conf):

X Todd Brooks, President X  Derrick Beland, Vice President

Kelly Dixon, Treasurer X  Betsy Morgan, Secretary, City Liaison

X Bill Greenwood, Member At Large X  Mary Lyon, Member At Large

X Matt Stevens, Member At Large X  Kathy O’Leary, Member At Large, Newsletter

Don Lemmon, Member At Large

Non-Board Member Committee Chairs (X = in person -or- BPV = By Phone or Video Conf):

X Diane Garcia, Newsletter 0 Deb Timko, New Residents
O Gerry Boock, Beautification X  Dave Lindsey, Lake Saundra Liaison

Unfilled Committee Chair Positions (could be a board member but not required to be)

None at this time.

Members/Guests:

None at this time.

Residents’ comments (pre-meeting):

None at this time.

Officers Reports:

Secretary’s Report — Betsy Morgan

e Motion made by Kelly Dixon to waive reading of the May Mintes of 2024 FECA Board Meeting
minutes and accept the May Minutes of 2024 FECA Board Meeting Minutes “as written”. 2" by
Mary Lyons. Motion carried.

e Motion made by Kelly Dixon to waive reading of the June Mintes of 2024 FECA Board Meeting
minutes and accept the June Minutes of 2024 FECA Board Meeting Minutes “as written”. 2" by
Derrick Beland. Motion carried.

Treasurer’s Report — Kelly Dixon

e Report time covers June, July and August, 2024. One additional dues payment received bringing
total to 383, 4 more than 2024 budget projection of 378.
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Paid directors and officers Insurance bill which was under budget number.

Reimbursed Michelle Brooks $90 for irrigation bill to investigate poor functionality of sprinkler
line by tree on south side.

Paid routine watering, electric, lawn and lake maintenance

Note a running count of FECA membership to monitor participation status:

o 2024 383 homeowners 74.5%
o 2023 380 homeowners 73.9%
o 2022 382 homeowners 74.3%
o 2021 384 homeowners 74.7%
o 2020 385 homeowners 74.9%

Refer to full balance reports online.

Motion made by Derrick Beland to approve the June, July, August 2024 FECA Treasurer Report
“as submitted”. 2" by Kathy O’Leary. Motion carried.

Comments by Treasurer:

Kelly Dixon needs committee chairs to use their budgeted funds or lose them at the end of
December. She also needs chairs to let her know by the October meeting if their committee will
need additional funds for 2025 and for what specific projects. The biggest cost concern for the 2025
budget is whether we will have to pay for our monthly meeting venue at the Golf Club or the
Community Center.

Vice President’s Report — Derrick Beland

None

President’s Report — Todd Brooks

Todd requested that committee chairs who are unable to attend a meeting send a brief report
to the President prior to that meeting. A report format is available, and Todd will send it out
prior to meetings.

Todd spoke about the need for attention to the Brady monument palm at Mangrum and the
overgrowth of the ground covering the street. He will speak to Gerry Boock about his plan for
routine care of those monuments and the butterfly garden and have him report back to the
board at the October meeting.

Board Committee Reports:

Nominating Committee — Don Lemmon

No resident has contacted Don about an interest in a board position.
Current Board Members Kelly Dixon, Kathy O’Leary and Derrick Beland have expressed their
desire to run for reelection.

FECA Minutes - MMM 2024 Page 2 of 25



Newsletter — Kathy O’Leary

e Kathy and Diane are working on the Fall issue. It will include nominating committee information
and highlights about the Magnolia at Lake Saundra Park as well as Yard of the Season winner.

Website Administration — Kelly Dixon

e Garry Boock’s profile page added.
e Yard of the Season Page added.

Yard of the Season — Kelly Dixon

e Yard of the Season web page created to share guidelines, dates and deadlines as well as prior
winners with residents.

e Kelly will be getting push in ground signs made to solicit nominations for the Yard of the Season
committee.

e An Eblast sent and social media post made seeking nominations. Committee members will
review nominations 1%, then top vote getters will be sent out to the residents to vote. The
winner will be announced by September 30" to be included in Fall Newsletter.

City Liaison — Betsy Morgan

e Betsy will attend the next meeting of the Dunedin Council of Organizations on September 27.
The focused program is sponsored by the League of Women voters and will introduce the
candidates for Mayor and City Commission positions.

Dunedin Golf Course Liaison — Don Lemmon

e The Course and Clubhouse are on schedule to Open November 1 providing that weather
cooperates, and we have no hurricanes. Bair Kline, General Manager, continues to update the
members and the city on the restoration progress. The Club restaurant will be managed by the
Feinstein Group whose owners are Zack and Christina Feinstein. Additional information can be
found on the City of Dunedin website in the June 18, 2024 “City of Dunedin Commission
Meeting”.

Sheriff’s Liaison — Don Lemmon

e Don met with Sgt Todd Greene and Corporal Travis Roberts on September 4, 2024 at the
Dunedin Community Center and discussed the following topics:

o Safety Patrols in Fairway Estates will be less frequent in the coming months due
to the focus needed on school patrols.

o Political sign profanity is not something that can be policed. Many cities and
states have backed away from addressing this issue. He did think that our Board
President’s letter to residents was a positive way to keep the subject relevant in
our neighborhood.

o The city of Dunedin cancelled their Golf Cart Registration requirement. The
Sheriff’'s Department is responsible for policing golf carts.

FECA Minutes - MMM 2024 Page 3 of 25



o Speeding on the Pinellas Trail continues as a concern to residents and the
Sheriff’'s Department is currently gathering data through speed boxes on the
trail. Current data shows an average speed of 13 mph which is within the speed
limit on the trail.

Non-Board Member Committee Reports:

Beautification — Gerry Boock

e No report from Gerry in his absence, but Todd will et him know the board would like more
details on the plan for monument maintenance and butterfly garden maintenance and that he
has money in his budget to use before the end of the year.

Welcoming - Deb Timko

e Deb’s report was given by Todd Brooks in Deb’s absence. Deb has delivered 8 new resident bags
and sent welcome letters on time.

Lake Saundra — Dave Lindsey

e Dave and Resident Elizabeth Moulin have worked to remove about 3 tons of wet umbrella plant
from the lake.

e 2 of the Northern planting areas of new plants have been destroyed but the cause is unknown.

e At Elizabeth’s request, Dave will man a table at the Fall Festival with information about the lake
management and the benefits to the community.

e The white-water lilies planted earlier by Dave are thriving and Dave will break off pieces to plant
in other areas of the lake.

Special Events: Kelly Dixon

$2043 Budget remaining (includes $860 sponsorship)
e Fall Festival
o Sunday October 27, 2024, 2-5 PM (Budget $875)
Pam from Smokehouse will be behind the bar
Photo Booth ($500 includes tip)
Costume Contests for kids and adults
Goody bags
Food — Residents are asked to bring Chili to share and other items that go with it. Todd
Brooks agreed to run a Chili cookoff contest.
e Garage Sale -
o November 9™, 8 AM Start. Kelly will advertise ($60) and put up signs.

0O O O O O

e Holiday Party -

o Sunday December 8", 2-5 PM (Budget $1100)
Pam from Smokehouse will be behind bar
Photo Booth ($500 This includes tip)
Pizza ($600)

o
o
o
o Goody Bags
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New Business:

Monument Discoloration and Martha Donald Grant — Matt Stevens and Bill Greenwood
e Matt gave two bids to Bill, but we need a 3™ one for Bill to present the grant request to
Rick Moore, Arborist who is now overseeing the Martha Donald Grant program for the
City of Dunedin. Matt Stevens agreed to seek a 3™ bid from PSG/Alpha Omega Signs
before the October meeting and get that bid to Bill Greenwood.

Speeding / Failure to Stop deterrent options — Don Lemmon
e This was covered in Don’s committee report
Meeting Location for Board after Golf Club reopens — Don Lemmon

e Betsy Morgan volunteered to reach out to the owner of the Feinstein Group, Zach and
Christina Feinstein to ask about the space available and the cost, if any, for our monthly
meetings. Betsy will report her findings to the Board in October.

Spectrum Exclusive Marketing Agreement — Todd Brooks

e Todd gave each of the attendees a copy for their review of the proposed agreement with
SPECTRUM which would give them exclusive rights of advertising in Fairway Estates
Community Association (FECA) publications and at community events in exchange for a one-
time payment to FECA $200 per household. This agreement is very similar to the one we
have currently with WOW but for which FECA received no payment. WOW'’s contract ends
soon, but they have offered us $78.00 per household to continue it. We would need to end
WOW agreement before entering into an agreement with Spectrum. Questions about the
Spectrum agreement’s terms from the Board members will be asked at the October
Meeting after they have had time for careful review of that document. (See Exhibits)

Sprinkler System at Lake Saundra — Todd Brooks

e This summer an irrigation company after visiting the site and seeing the area exposed by
Todd’s digging confirmed with Todd that we have two blockages in our sprinkler system
caused by tree root pressure that require re-routing or full replacement of the lines.
Todd sought bids from sprinkler companies. The residential companies were not
interested in the work and only two commercial ones responded with bids. (See
Exhibits)

e After discussion of options rather than just turn it off or leave it for future boards to
handle, Todd Brooks made a motion and seconded by Derrick Beland

MOTION: Take action now to update or repair the sprinkler system. MOTION CARRIED
UNANIMOUSLY
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After discussion by the board members about taking stop gap measures or solving the
whole problem of the roots compressing the existing lines and the concern that future
reclaimed water pressure coming from Dunedin is not likely to work well with our 16 yard
distances between heads. The system is 15 years old, and the average life of a sprinkler
system is 20 years without root intrusion. New lines will be spaced 13 feet apart. Matt
Stevens made a motion which was 2" by Derrick Beland.

MOTION: Accept the 3" Bid presented by Charlie’s Wells of $5136.00 to abandon the current
lines and install 4 new irrigation zones, all new hunter rotors and pop ups to give the proper
coverage for preservation of the grass. MOTION CARRIED 5 -3

e Steps in proceeding that need to be addressed are:
o Date to schedule work so as not to interfere with events at Lake Saundra or push
to January so that the expense is reflected in the 2025 budget.
o Where does our park property line end on the north side?
o Get a diagram of the new lines with head locations for future repair needs.

Naming Contest for the Magnolia tree at Lake Saundra - Kathy O’Leary

e Kathy met with the City of Dunedin Arborist, Rick Moore, about the age and condition of
our Magnolia tree. With the intent to make our residents aware of this treasurer at
Lake Saundra and to get the community to help protect it, Kathy and Diane Garcia plan
to tell the story of the tree in the October newsletter and begin a process of seeking
name suggestions for the tree through Facebook and at the October event. Her tree
naming committee will then review the suggestions and choose a name to be
announced at the December Event. The name and the story will also be reintroduced to
residents at the February Annual meeting.

New Business:

e Alligator Sign #2 at Lake Saundra
o A new sign needs to be purchased and installed on existing post. Derrick Beland
is taking care of this project.
e Elderly Emergency Contact
o Tabled for future meeting
e Need for Survey prior to starting irrigation replacement project
o Tabled for future meeting

Resident’s comments (post meeting):

e The Cedar Tree at the park has been cut down and the city picked up the cuttings. If we need to
grind down the cedar stump and the stump of the palm tree previously removed there will be
cost for FECA to pay.
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e The Magnolia has a significant split on one of the large limbs. We need to take action to
stabilize the limb, or it may have to be removed. Concern is that split could be from kids
climbing on it. This is an important reason to make residents aware of the need for special
watchfulness of the Magnolia when using the park.

e Dave Lynch reported that Solitude Lake Management company has assigned us a new tech for
the lake visits and reports, and this tech he is much better than the last one.

Adjournment:

e  Meeting adjourned at 8:25 p.m.
o Next meeting date to be announced based on availability of meeting venue and Todd Brooks’
schedule.
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Exhibit A

Bids for Sprinkler repair and replacement

TECIHNICAL SERVICE PERFO)
SENICEEERFORNER HAgua Sprinblens LLLC 77

5 : NKLERS
2240 Alden Unit F

Palm Harbor, FL 34683

YO Voo Phone 789-2889
A Vovn A —ode

(2 5
L2 —ppe Rav R BIrD

{ Rgsw“ f)g‘\‘r [<d SERVICE
REQUESTED:
| Teo BllTo: _ E7 o wusy 54—
L
Address: LA Y\~ Savnd pa_
Subdivision City:
Phone: - Business Phone:
Trip Charge: (Includes First Quarter Hour)
Labor Charge: (Afer First Quarter Hour)
Material: .
M-Miw-lmwummw
ook 300 TOTAL
TR S = ekt
‘ TAX
DATR| ARRIVED | DEPARTED | HOURS All charges sre due upon completion of
: ey scknowiedg thatthe O 1-12%per ot (18% s s s il ol ey | AMOUNT
service work has been sutiafo-  Inchuding sttomeys fees will be added (o overdue amounts, DUE
torily completed.
—_—
SHNICIAN CUSTOMER'S SIGNATURE
PLEASE 'AY SERVICT
Re: Estimate

Jim Spicer <jspicer5761@gmail.com>
To @ Brooks Todd

(&) If there are problems with how this message is displayed, click here to view it in a web browser.

-

|CAUTIDN' This email originated from outside of the organization. Do not click links or open attachments unless you can confirm the email address and know the content is safe.

That would include working on it and c wat the problem is if it's simple we'll fix it right there

OnTue, Sep 10, 2024 at 6:47 AM Brooks Todd <BROOKSTO®@pcsb.org> wrote:

Jim,

Daoes this quote also include fixing the issues on the North end of the Lake? | need to ask since your quote only mentions retrenching around one single tree. | was also interested in gstting a quote for a
complete replacement of the existing system.

We meet Thursday night as a Board to discuss our options and | want to make sure | am presenting the most accurate quote(s).
Thank you for meeting me Friday! | look forward to hearing back from you at your earliest convenience.

Todd
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americast.

FLCWS650
! 1280 E. Cleveland St.
Clearwater, FL 34615
Phone (813) 461-H77
Fax  (813) 4432275

CONSTRUCTION LIABILITY STATEMENT

WWMWWMVMWM*)M

Name: A 12089 Esrpaes éfMMﬂd/‘fy (:}() P
2233, Demager S7,
Address: 3 b’#ﬂh\) ﬁ' i

oému S5/

vvone.  B1B- P2 302 — afoym) 7215 —ﬁlﬁw)t\w
£y EsTHTES Cormm A/

: . qummmmmofwmhisww ‘thereby grants
: Operator the right 1o install, own, operate maintain a cable jsion system (“Cable System’ to and within -
| 3%&0:““&%%& Omu- sty :

y i i 1 reserves the 0 .
N/  initially install, operate, and maintain its Cable System in 3 o
Opawmmwﬂcmmtamﬁmmm,s :
mmu&mﬂmwmmxmmmmmmwm-m W

N
( 2. /6558 shall furnish to Operator adequate space and right-of-access,
— for inatallats ¥ : : ; 1

standard procedures) and disconnection of the Cable System.

2_!. Operator shall install, own and maintain the Cable System on the Property at its own
Mdmmamcmsymmummumdw. be

wmwmmmmmmm»wwmw MA
Prior to the start of construction, mwmmnmwawmw(mmm

only). mmwnmmmmmmm.wwammm

all times maintain insurance i its local cable i
w@m%—-m e i e

: s.wmuwmmwmwwmmaumcah
um?f«?umﬁum ther'eudunt. o will o - '
= 4
! s Operator properly repair biemishes normally
6. Operator agrees to hold "umleuuon action taken d
ol - %m any unmltofOpuw:m

removal, sales (using Operator’s .. -
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Property Address: | 1120 Palm Blvd.
City, State, Zip: Dunedin, FL 34698 l

Number of Units: | 519

Property Name: Fairway Estates
On-site Contact: | Todd Brooks
Phone:

nt Term:The period starting on November 1%, 2023 and ending on October 31°*!, 2033. The Agreement Term shall
ed for additional successive terms of one (1) year(s) unless either party provides written notice of termination

ement Term then in effect.

Agreemel
automatically be renew:
not less than 180 days prior to the end of the Agre

-exclusive use the home run wiring and the cable home wiring as indicated below.

Company shall have the exclusive or non

Wme Run Wire Owned By Company - For Exclusive Use by Company & Not forJ
use by any third party
Home Wiring The Home Wiring is and will remain the personal property of the l
individual unit Owner.
Wiring Enclosure inside unit (Media Panel) Owned by the Customer - Company has been given the non-
exclusive right to use the enclosure ©© ide service.

omer or Customer’s onsite

Company has Non-Exclusive rights to market Services on site. Company will work with the Cust

management team to co-ordinate all Marketing activities. Marketing activities may be as follows:
Door to Door Yes- with Prior Approval From Owner or Manager
Onsite Events Yes- with Prior Approval From Owner or Manager
Newsletter & Social Media Yes- with Prior Approval From Owner or Manager
Onsite Displays Yes- with Prior Approval From Owner or Manager J
Website No 4]
Insert Material in Move In/Out Packets No

Other

Revenue Share

Both Parties Agree to provide additional supporting documents as identified below:

Yes
No

Yes
Yes

Address list Provided by Customer
Grant of Ea nt Signed by Customer
Vendor Form

W9
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